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Who we are?

https://www.census.gov/construction/c30/pdf/release.pdf


The Team

Himanshu Arora Kushagra Singhania Suhas Bhagwat Sashank Musti

Co-Founder and COO
IIT Delhi alumnus

Thought Leader driving Pre-

Sales,  Operations

Advisor
VP – Hydrocarbons L&T 

(Retired)

Hydrocarbons and 

construction expertise built 

across 4 decades

Advisor
IIT Bombay alumnus

M.B.A. from Carnegie Mellon

Senior Director, AI and DS, Alcon

Working and residing in U.S.

Strong Industry network 

Co-Founder and CEO
IIT Bombay alumnus

Brings 15+ years of executive 

leadership experience in AI 

Product building, Enterprise Sales 

https://www.linkedin.com/in/worldmovers/
https://www.linkedin.com/in/worldmovers/
https://www.linkedin.com/in/kushagrasinghania/
https://www.linkedin.com/in/kushagrasinghania/
https://www.linkedin.com/in/suhas-p-bhagwat-370b566b/
https://www.linkedin.com/in/suhas-p-bhagwat-370b566b/
https://www.linkedin.com/in/sashank-musti-8488325/
https://www.linkedin.com/in/sashank-musti-8488325/


35 years industry experience
across Infra, Power and Energy

Pankaj Tandon
CEO Everrenew | Ex-CEO, Jackson Group

20+ Years in Power Utiltiies, 
Infrastructure Sector

Nitin Gupta
Sales and BD Lead | Utilities | Ex-KEC

Hydrocarbons and construction expertise 
built across 4 decades

Suhas Bhagwat
Advisor VP – Hydrocarbons L&T (Retired)

25+ years’ experience leading 
sustainable water and environmental 

technology projects.

Madanant Murugkar
Head, Technology & Engineering, Kathari Water

Seasoned M&BD Professional in 
Power Transmission & Distribution 

Industry

Deepak Yadav
IIT-Roorkee | XLRI-Jamshedpur | Ex Transrail

Expert Team

Over 15 years of expertise in 
Solar and Renewable Energy

Gokul Prakash
Chief Executive Officer at Lamberton Power

Domain Experts

The
Advisors



Evolution Timeline

Trust Indicators

2020 Predictive Analytics on structured Data

2021 Focus on Computer Vision Use Cases

2022 Enterprise scale deployment of CV solutions 

across industries

2023 NLP and OCR driven Use Cases

2024 Expanding NLP, GenAI Use Cases across AEC with 

end-to-end Platform based Solution

Maturity Pillar

Technical Depth

From basic ML to advanced multi-modal AI

Solution Sophistication

From point solutions to integrated platforms

Industry Expertise

Deep understanding of client workflows

Implementation Excellence

Proven methodologies for AI deployment

Ethical Leadership

Responsive AI framework and governance

25+
Enterprise deployments

92%
Client retention rate

3
Industry recognitions Certified for data security

Our AI Maturity Journey: Your Trusted Innovation Partner



Our Clients
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PropelScout

"This Tender discovery 
Module empowers you to 
identify and prioritize high-
potential tender 
opportunities tailored to 
your strengths, ensuring no 
valuable tender is missed."

Plan, Manage and Track proposal development activity from Tender Reading, Understanding Requirements, Cost 
Estimation to Proposal writing in a single platform.

Unified Proposal Automation Platform

PropelRead

"Reading and Understanding 
large tender documents is a 
mundane and tedious 
process. PropelRead is 
designed to significantly 
reduce time to create 
Proposals by automatically 
reading through documents”

PropelFlow

"Move from chaos to clarity. 
PropelFlow lets you 
orchestrate every step—
from assigning tasks to 
getting vendor quotes—so 
nothing slips through the 
cracks, and you stay in 
control."

PropelWrite

"Turn your proposals into 
winning stories. PropelWrite
helps you craft compelling 
proposals with the precision 
of an expert, boosting your 
chances without burning 
hours."



Process Flow for Bid Preparation



Team Objective Module Features

Marketing
Use market intelligence to identify 
new opportunities, track competitors, 
and anticipate customer needs.

PropelScout
• Curates industry-specific and competitor news for lead generation and 

strategic advantage
• Extracts winning bid amounts and competition data to optimize bid strategy

Tendering Bid screening & addition to tender list • Automated Web Scouting
• Intelligent Filtering

PropelScout

• Prepare tender synopsis
• Prepare proposal development plan
• Prepare tender document checklist
• Bid packaging & submission

• Automatically reads through tenders and generates structured summaries 
in minutes

• Stakeholder Specific Information Extraction
• Smart Editor powered by AI  
• Automated submittal list generation

PropelRead
PropelWrite

Senior Management • Bid/No-Bid Decision
• Pricing

• Built-in approval hierarchy with structured approval processes that 
ensure proper task review and quality control.

PropelFlow, 
PropelWrite

Engineering Develop drawing/ BoQ Design
• Stakeholder Specific Information Extraction such as Electrical, mechanical, Civil
• Approved Vendor list
• Design Standard

PropelRead

Procurement • Vendor enquires float/receive
• Vendor enquires & negotiation

• Extraction of technical Specs to be shared with the vendors
• Floating Vendor enquiresPropelFlow, 

PropelRead

Commercial/ Tax/ 
Contracts

Ensure contractual and tax compliance -
Identify and mitigate commercial risks -
Reduce time on contract review

• Risk Matrix
• Commercial Summary
• compares client contract terms with standard organizational terms

PropelRead, 
PropelWrite

Site Survey Team Complete Site survey • Incorporating survey findings into tender synopsis and Risk MatrixPropelRead

Bidding

Process Flow for Bid Preparation
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PropelScout
"This Tender discovery Module empowers you to identify and prioritize 

high-potential tender opportunities tailored to your strengths, ensuring no 
valuable tender is missed."

https://www.census.gov/construction/c30/pdf/release.pdf


Our platform monitors relevant websites on 
regular intervals to identify new 
opportunities.

Scouting the Web

Manual monitoring of multiple government and 
bidding portals to track tenders.

Solution

Problem

Video link- PropelScout Flow 

https://www.youtube.com/watch?v=mfolHVNjSPE&list=PLAewmGAUYnkW4ZGC3E976i3qSfi_e_lLq
https://www.youtube.com/watch?v=mfolHVNjSPE&list=PLAewmGAUYnkW4ZGC3E976i3qSfi_e_lLq


Manual keyword input in Tender portals presents several 
challenges: Tedious user interface navigation, risk of 
missing critical keywords, and an overall inefficient search 
experience.

Keywords List

Customizable keyword selection for targeted, 
precise searching.

Solution

Problem



l

Notifications & Alerts

It is challenging to keep track when new 
tenders are floated or files in existing tenders 
get updated.

Notifications and Alerts on Identification 
of new opportunity or new files 
addition/deletion from existing tenders.

Solution

Problem



Only Opportunities that suit you

PropelScout automates opportunity 
identification and never misses a relevant 
tender.

Lot of time is wasted looking at irrelevant 
opportunities. Existing portals have very specific 
filtration criteria.

Solution

Problem



Tender Selection

How do I find past tenders similar to current 
tender and also choose the one I find most 
relevant?

This feature automatically identifies and lists 
down similar tenders for which different 
insights have to be drawn. It allows users 
choose most relevant tenders to make the 
insights highly useful

Solution

Problem



Tender Insights

Insights from Past tenders such as Winning 
Bid, potential Competition are useful to 
gauge about customer preferences and arrive 
at a Bid value with higher likelihood of 
winning the tender.

Information and insights from Past tenders is often 
lost. Can these be automatically extracted ?

Solution

Problem



Market News

There is so much intelligence floating around 
in the market. Can it be Captured ?

The platform curates and publishes both 
industry-specific and competitor-related news, 
helping users stay updated on major project 
announcements and competitive developments 
to build strong market intelligence.

Solution

Problem
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PropelRead
“Reading and Understanding large tender documents is a 

mundane and tedious process. 
PropelRead is designed to significantly reduce time to create 

Proposals by automatically reading through documents”

https://www.census.gov/construction/c30/pdf/release.pdf


PropelRead VS ChatGPT 

Allows only 128000 tokens to be processed (i.e. 
about 300 pages on text data and file size of about 
20Mb only), and you can only upload up to 10 files

You are not limited in data processing (successful 
processing of 10,000+ pages and 150+ files), and there 

is no restriction on the number of files you can add.

Hallucination is for Real
Answers from the document only

and does not hallucinate at all

Will give output from a single model only 
which is not always accurate for all data

Very high accuracy achieved with use of multiple 
models for processing different sets of information

This is a generic model hence might not 
understand all the terminologies related to AEC

PropelRead comes with domain 
expertise trained on specific AEC data

Cannot handle scanned PDFsCan work even on scanned PDFs

PropelRead ChatGPT



Solution
PropelRead automatically generates a structured 
Go/No-Go Summary in mere minutes along with 
providing a recommendation based on pre-defined 
conditions

Go/No-Go Summary

Problem
Preparing Go/No-Go summaries is a tedious task and 
requires going through multiple documents manually. 
Then consolidating each parameters basis, the 
conditions sometimes leads to errors. 

Video link- Go/No-Go Summary

https://www.youtube.com/watch?v=NDNFOIiRNmM&list=PLAewmGAUYnkWmamfCvbAT0aw6AdLJKLa8&index=2
https://www.youtube.com/watch?v=NDNFOIiRNmM&list=PLAewmGAUYnkWmamfCvbAT0aw6AdLJKLa8&index=2
https://www.youtube.com/watch?v=NDNFOIiRNmM&list=PLAewmGAUYnkWmamfCvbAT0aw6AdLJKLa8&index=2


Scanned Docs Format Supported

Solution

PropelRead goes through the entire set of 
tender documents PDFs, Word files, Excels, and 
even the Scanned PDFs.

Problem
‘CTRL+F’ works on pdf, word, files. But scanned 
documents become too difficult to handle. 

Video link- Scanned Docs Format Supported

https://www.youtube.com/watch?v=ulI0Mb_b9Yg&list=PLAewmGAUYnkWmamfCvbAT0aw6AdLJKLa8


Solution
PropelRead extracts department-specific data with 
contextual understanding from tenders, auto-
populating custom templates for different teams in 
matters of a few minutes to hours thereby freeing up 
significant time and reducing errors.

Stakeholder-Specific Info Extraction

Problem
How do I get more time for my Proposal Team and reduce their 
stress ?

Video link- Specific Info Extraction

https://www.youtube.com/watch?v=D5Tkpd5QXZg&list=PLAewmGAUYnkWmamfCvbAT0aw6AdLJKLa8&index=3


Solution
PropelRead automatically highlights clauses 
that could pose a challenge to the company 
and fills in the risk matrix.

Risk Matrix

Problem
How do I identify the risks associated with 
different clauses of the tender ?

Risk Category Risk Description Explanation

Design Risk Errors or delays in design 
submission & approval

Contractor must prepare detailed 
documents; delayed approvals 
affect timeline. Vol 1, Clause 5.2

Site Access Risk Delays in granting site access No compensation is given for 
access delay. Vol 1, Special 

Conditions, Clause 2.1

Regulatory Risk Delays in permits/approvals
Employer not liable for 

delay/refusal of 
permits. Vol 1, Clause 2.2

Performance 
Security Risk

High bank guarantee requirement 
(8%-10%)

Vol 1, Clause 4.2

Labor & Compliance 
Risk

Part of Associations such as 
ASA, ABC, AGC, AIA, ASHRAE 

etc.

Awareness, 
Lead Generation

Retention & 
Payment Risk

Strict adherence to Indian labor 
laws, EPF, ESI, safety regulations, 

etc

Vol 1, Clause 6.4 & 
Appendix on Labor Laws

Video link- Risk Matrix

https://www.youtube.com/watch?v=m6M3Ctxb26E&list=PLAewmGAUYnkWmamfCvbAT0aw6AdLJKLa8&index=7


Solution
PropelRead not only proactively keeps a track of 
such revisions and automatically updates the 
relevant summaries but also has versioning for 
transparency, thus eliminating any manual 
intervention. 

Amendment Updates & Version Control

Problem
Reading through an RFP is anyways labor-intensive 
process. But keeping a track of any revisions or 
updates is even tougher. 

Video link- Amendment Update

https://www.youtube.com/watch?v=KiZC3Lil-0U&list=PLAewmGAUYnkWmamfCvbAT0aw6AdLJKLa8&index=4


Comparison of Contract Terms

Solution

The platform auto-compares client terms with 
standard organizational terms, highlighting 
mismatches for clarification during pre-bid 
meetings.

Problem
Lot of time gets wasted understanding and 
checking contract terms



Solution
Our platform extracts the eligibility criteria from 
the current tender, cross-checks each 
requirement against the data in the repository, 
analyzes it, and indicates whether each criterion 
is met or not.

Eligibility Criteria

Problem
The eligibility criteria has to be manually 
checked for  ?



Solution
Users can select any two RFPs from the database 
and compare them across key parameters, 
providing a reference point for quicker and more 
informed bidding.

Compare RFP

Problem
What if i wanted to compare two RFPs say to check 
if terms are similar or different for RFPs with similar 
scope ?

Video link- Compare RFPs

https://www.youtube.com/watch?v=hjhY2ukxFtk&list=PLAewmGAUYnkWmamfCvbAT0aw6AdLJKLa8&index=5


Solution
PropelPro's AI Assistant answers queries from tender documents
with cited references, providing instant access to any information
beyond standard templates.

Problem
How do I get information other than the designed template ? Also, as a 
manager, I need to review the extracted information, can I get that along 
with knowing where the data is coming from. 

Multi Document Chatbot Search

Video link- ChatBot Search

https://www.youtube.com/watch?v=B2hbHFro6eg&list=PLAewmGAUYnkWmamfCvbAT0aw6AdLJKLa8&index=10
https://www.youtube.com/watch?v=B2hbHFro6eg&list=PLAewmGAUYnkWmamfCvbAT0aw6AdLJKLa8&index=10


Solution
PropelRead does this identification and 
reconciliation automatically with Special 
conditions taking precedent over General 
conditions.

Order of Precedence

Problem
Identifying and reconciling SCC 
parameters over GCC ones can be 
a critical action on client user side. 

Video link- Order of Precedence

https://www.youtube.com/watch?v=WxfWa6xAgL0&list=PLAewmGAUYnkWmamfCvbAT0aw6AdLJKLa8&index=10


Solution
Each extraction comes with a source link to 
verify the data thereby providing an audit trail 
for easy reference.

Reference Links

Problem
How do I know if the extracted information is 
correct?

Video link- Reference Links

https://www.youtube.com/watch?v=GQ4611KyP4A&list=PLAewmGAUYnkWmamfCvbAT0aw6AdLJKLa8&index=8


Mitigating Unread Data Risk

Solution

Problem
What if, the tool misses out reading some page or is 
not sure of the contents of any Page ? 

PropelRead has been designed to take care of these 
issues already. It highlights the Page Numbers that 
are omitted(generally happens for pages with 
Diagrams) and also provides Warnings for Pages it is 
not sure of.

Video link- Mitigating Unread Data Risk

https://www.youtube.com/watch?v=0B8TCpF7ob4&list=PLAewmGAUYnkWmamfCvbAT0aw6AdLJKLa8&index=9


Solution
PropelRead automatically identifies conflict if any 
in the parameter value, and highlights it with the 
sources from the tender document.

Conflict Identification

Problem
Client RFPs contain multiple parameters that often 
conflict with each other. Manual reconciliation is 
tedious and prone to oversight, creating significant 
risk of missing critical conflicting requirements.

Video link- Conflict Identification

https://www.youtube.com/watch?v=HaWytX9v3EI&list=PLAewmGAUYnkWmamfCvbAT0aw6AdLJKLa8&index=12


Ease of Sharing

Solution

Problem
How do I share specific Category and Sub-Category 
level information with Vendors/Subcontractors.

PropelRead allows you to not just get the 
summaries but also download it in word or excel 
format to share it with relevant stakeholders.

Video link- Ease of Sharing

https://www.youtube.com/watch?v=EEh1YnfXPlY&list=PLAewmGAUYnkWmamfCvbAT0aw6AdLJKLa8&index=11
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PropelFlow
“Move from chaos to clarity. PropelFlow lets you orchestrate 

every step—from assigning tasks to getting vendor quotes—so 
nothing slips through the cracks, and you stay in control.”

https://www.census.gov/construction/c30/pdf/release.pdf


RFP Creation

Create new RFPs in the system and 
manage the workflow.



Task Creation

Allows creation of different tasks within the RFP. 
Each task will have various details including Priority, 
Owner, Due Date, Status and Remarks to know 
exactly what is happening with it at any given time 



Inputs & Deliverables

Each Task also comes with fields “Inputs” and 
“Deliverables” to track progress



Task Approval

Each task has an approval hierarchy to ensure 
proper review of each task 



Roles Control

The system provides an access control module to 
the admins to provide only relevant access to each  
member onboarded onto PropelPro platform



Task Analytics

Customizable dashboards for Proposal Managers, 
Senior Management and Team providing metrics at 
Task level, RFP Level, Business Unit Level to track 
and view progress
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PropelWrite
“Turn your proposals into winning stories. PropelWrite helps 

you craft compelling proposals with the precision of an expert, 
boosting your chances without burning hours.”

https://www.census.gov/construction/c30/pdf/release.pdf


Drafting Proposal

AI-powered proposal drafting feature offers smart 
templates with editable, pre-structured sections. 
Users can customize these or start from scratch, 
with an AI chatbot available for real-time content 
generation—making proposal creation faster and 
easier.



Template Selection

Choose from a range of professionally designed 
templates tailored for different types of proposals. 
Whether it's a technical bid, commercial offer, or 
compliance document, PropelWrite adapts your 
content to the selected format—saving time and 
ensuring consistency.



Generate Content

Whether it's a technical write-up, company profile, 
or methodology, our AI generates tailored content 
based on tender requirements—saving time while 
maintaining accuracy and relevance.



Ask AI

Need help improving a section or rewriting a 
paragraph? Just ask. PropelWrite’s AI Assistant 
responds to your queries in real-time—offering 
suggestions, rephrasing content, fixing tone, or filling 
gaps based on context. It's like having a writing expert 
by your side.



Add/Remove files for context

Upload relevant tender documents, previous 
proposals, or supporting materials to guide content 
generation. PropelWrite uses these files as context 
to ensure the AI writes accurately and aligns with 
your specific requirements. Easily update or remove 
files as your draft evolves.



Finalize and publish your proposal draft with a single 
click. Once your content is ready, PropelWrite locks 
the version for review or submission—ensuring 
consistency, preventing accidental changes, and 
keeping your team aligned.

Publish Draft



List of Submittals

Automatically generate a comprehensive list of 
documents required for submission. PropelWrite
compiles this based on tender requirements—
ensuring you never miss a mandatory form, 
annexure, or attachment during proposal 
packaging.



PropelWrite automatically saves versions as you 
work, allowing you to view, compare, or restore 
previous iterations at any time. Never lose progress, 
and confidently manage changes across your 
proposal lifecycle.

Version History



DMS Repository

Seamlessly connect with your Document 
Management System (DMS) to access company 
documents, credentials, and past submissions. 
PropelWrite not only pulls approved content 
directly from your DMS but also identifies reusable 
sections, suggests similar content from earlier 
proposals, and learns from past projects to draft 
smarter and faster. Save time by leveraging your 
organization's existing knowledge base.



Customer Testimonials

Anil Bethu
Senior Manager of Waste & Water Treatment –

Thermax

Video link- PropelPro Testimonial - Thermax

Sharwari Dhotarkar
Automation Lead – Thermax

Video link- PropelPro Testimonial - Thermax

https://www.youtube.com/watch?v=6p4NChcJzjY
https://www.youtube.com/watch?v=6p4NChcJzjY
https://www.youtube.com/watch?v=6p4NChcJzjY
https://www.youtube.com/watch?v=FR1jOK_wbIg
https://www.youtube.com/watch?v=FR1jOK_wbIg
https://www.youtube.com/watch?v=FR1jOK_wbIg
https://www.youtube.com/watch?v=FR1jOK_wbIg
https://www.youtube.com/watch?v=6p4NChcJzjY


THANK
YOU
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